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PI'BLIO UORtrS 'iTO PTTSTIC I'TILITIES

fhe f ollowlng ls a report of the conclltlon of pgbl.lo -works and
publlc utllttles as oi 1 ranuary 1913' rt ls dLvided ln'two
parts. Part A cteals wtth Salpan ancl Part B wlth flnlan.

PABT A - SAIPATI

Sectlo$ I -- Pgl,lce ,and, .Fire ,PrgtectloJt
pollce and Flre Prrtectlon ls provlded by the Island Constabu;'-::-iy.

It ls logLstlcaLly and financlally depeqdeqt upon the Clvll
Admlntstiatlon. A force of approxinately 25 rnen provtde 2Il bclu6.
6"curiiy-and-pirid*-pitroii, '"ia a token-flie ftgfitlng force. -TL,autornatic equipnent ina tfre flehtlne apparatus is-ln very P!CI8 and

ur:sollabLe co-nd-ltlon. conplete ieplacenent wlth nod,ern and adegnt'0
c+.rlppage ls paramouttt. Erternal protectlve systens, sugh as '
U:lariitE, ord lnternal pmtectlon bystenl 1.€.1 flxed C02

-HstaLlatlons and standplBes, are non e:rlstant. Iilany 15 tb C02
extlngulsbers are enpty, inoperatlve and clanaged. A few water
types-are ln scatter-ecf iocatlons; most are stltt uncrated,_ln
pubffo works shop. Mobtle equipient lncluded two aclvancecl base-tanf type flre tirjcks; one was Lnoperatlve, belng ln.Public 'rlorks

Shop foi- repdlr, tire ottrer on duty 1s tn very poor and, unrellable
condltlon,

Maintenance of grounds has been generally neglect"$: Brush anil
Jungle growth has-been pernltted to encroaoh upgn bullding" snd
itnlctures causlng both a flre and health hazard as lt 1? ? breed-
lng grorrnd fon rodents and lnseots. Trash has been pernltted to
reiafn ln houslng, adnlnlstratton anct hospltaL areas, further
iOaine to fire aii neafth hazards. Donestically generated trash
ira-gErUagg-has been collected and dlsposed of ln a oornmtrnity dunp
area.

SectLon 3 - Roads. walks ancl pavenents.

prtnary roads are hard surfaced wtth butunanus nlxturee. The
elghty uiles of harcl surfaced roads are g_ererglll ln- gootl 99n-dlf,1oir. Conslderable mlleage of surface has falled, Iater?It[ as^
a resuLt of movenent of subgrade. Thls oondltlon exlsts ln levcGl-
temaLn as weII-as in fl}L--Junefe-growth his been pernlttedtz-
oncroaoh upon and partiatly close nal4 arterles. Shoulilers ani
d.rainage ditctreg hbve not been nalntalned. Stoppagg-of dralnry
ditch,ei has resulted 1n progresELve eloston of shoulders and t'

surfacing, ancl undernrlnlng of roadwqys ln some locatLons.

Second.ary roads are ooral surfacecl or dirt. These roadg are
generalJ.y in poor oondltlon, ancl conslderable nileage ts lmpossibla
even ln dry weather due to the lack of malnt€rd,rlc€r

The wooden bridges are ln falr cond.itlon. I&st culverts aro ln
fair oondlltlon, U[t requlre dltch naintenanco and c]eanlng to
prevent f looding and f urther undermlning of roadways.

AII road nalntenagoe equlpment ts lnoperattve and requlres r€-
plaoement.

. Concrete waLks and other paved areas are ln fatr condltton. No

nalntenance bas been provlded with. The result that surface run
oii fras undermtned anE fractured conslderabLe areas. Wood'en walks
are tn an aclvanoed stage of deterloratton regulrlng lnnedlate
renl ee.ement -



scgttoR l+r- sqivcre '@.

the nain sewer.

Seetion 5 - ITater SuDpIv

Tgatar ls Bresently obtaLned fron two nain wells locatel adJacent
to Kobler Airflelct (Maul #I) anct above Tanapag VlIIage [l&]r -#hl,
Aoourate aaffy prodictlon'ls not kaown. Lt911 #l-i:_?0 feet fron

surfaoe to tonirei ana ls equlpped wltb two (2) 2Oo 0pU eLeotrtcallI
drlven pueps, Tbese punpJ operate aqproTlnalefy ?0 lrst Der^
dat.- Tlitfare in fati o6natilon; sui-ferlng fron l3ok of a standbv
unii ana ire'ireniitive-Eafntenanc6. The Lower reaohes of the well
frift are'iluiiing otf ana requlre gunlte treatment to prevent
Brogreselve coUaFEe of rock Jtae of shaft. The water rlerlvecl frorn
ffiI-#1-1;-prtsp;e=t; itre-rilev Airflerd reservolr (Tt*o (?)
EOO.O'OO safion-conorete tanks). fhe reservoir ts ln need of
e,-ii"g Ena-cfeaning. The wo6den roof structures are l.n_generalll'
iafi-cinaiCfon; con[fete replaoeoent shouLd be oonsldered. under
deferred nalntenano€r

trfiaul #b ts 256 feet fron Srou1rd Isvel to trrnnel and 1s a],so
eoulppei wlth trryo (2) 200 GFU eleotrlcal}y operated Punpg-.
J-liait,fon of punBs, weLl shaft aad tuanel is unknown as the acc€ss

r-,"14;; ls nissine rion apBr^oxlnately ?5 taat, belorrr ground lqvgl, ffid-t ii-Bneunaii;;Iiy operatid et evatoi ls i-noperatlve due to f atlure
,,f the alr conpr6ss6r. fhe water from Maul, tlr Lr- plepeA-lo *_.
storage reselvilr appfoxlrnqtg|y gtg *flu aorth of the well, The
reservolr nas a--api'olty of 25b rO00 galLons and ls also ln need, of
aunping ana cfeani;g' Water ioi ttre-Publlc Housllg-ls pUnped to a
t-zo;oitd e"I. tank of, Navy EIII overlooking the Publlc Houslng.

Treatment of water ls llulted to nanual clu.nrpilg of a chlorlne
aorpoo"a-into-the outlet cUanrUer of the reserioii. 'Mechantcal

ohloilnators are not Locally avallable.

fhe water dlstrlbutlon nai.ns are conposed of badly cleterlorated'

"ptrai 
,efaea, sieel and galvanrzed. BiPe, and'. short runs of

r"ifiJe*ent tranriii-pipe.irmedlate r6piaienent of approxlnately 2o
mites of nain 1s nandatorY.

partlal meter!.ng of wator consr.rnption ls presently affectede
Nrrnerous neters-aie 1n operatloa and require repatrtng and, re-
placenent.

The Islantl uater systeo provlrtes potable water for all naval- al9d;6./

the Far Eastern Foundatlool-susope tltlage, thg- Pgwer Plantt Chal-an

Ka;;JViffage,-{ne Coast Guird Statlon, .gsfito Vlllage, lDuturum-vttiae", a[a'the Dock Area' Maul #t' i's boglnnlng to salt up'

rhere are numerous other qgulogl-91 Y1t?I-1. l11":lJtll: ::*-,tffflIlesr



Dletrlbirt'fo; deoor'rry ltnes and lateraLs are .Iso ln an advanoe0
gtage of, d,etorloratL-r and require replacenent..-

llre protectlon llnere are not exlstent

Sectlon 6 - POwer PLant anA Dlstrlbqtion Systerrs.

Tbe teland polyer gystem ls a l2r00o- volt networlr, wlth t!'ree f00
fW-Wor[[fne{o; DfCsii generators is the oaln PoI,Er Sonetatlon
lnstallatr6n.-- Glnirition ls at 23oo V wtth ste!-up-by transformation
at the poYuel bouee sub-statlon.

The power generatlon statton ls tooated ln box canyon adJacent tir
,.uri--ifil--(oia-navit bauacks area) and haE been_partlalty Eub-
*eieeA-UV tfiJn-tfooas upg3 severai occasloos. The uost recent
c,ccurredl og i-]*oari-tg}tl -Tbe struoture ls ln falr condt,tion,
J&;-ail""ators, englnes ina asgoctated aur,lllaries, are ln.very
la"e-contlltlon'aa--t-;eiul{ of negl.ectr ed tmFmpei operatlon.
6iJ"tt-a;;i;;;. Drotectlve equlpieat 6aa atarn systens have bee--

"lT-i.t,"a-;;-Atic6""ici"a. 
inb inrn substatlon ts ln poor condi''-cn'-,- a-iiJ-UIen-repui""A wtifr looe nade parts, whlch are uasafe. fne

"oo-rirre 
witer-iSidinririe-ioter-ri tocited 6n a bluff overlookine the

pow"r ifant ana ts the iource-of great water loss as a resu1t of
tts exposure to prevatUag wlnds.

The prlnary dtstrlbutlon systen- t-rut. been neglected and fuoproqerly
nalntalnecl. "Tt;-po]es arC il,neraffy in good condltion,. so-ne of

tUe-poieJ are o[[ if-allgrrneit. Nu.merous guys havg- s]-acked or
pulled out of the anchqis. Crcss arr+s ar6 generally deterloratod
to-[r,e degrel i'[ut to@-repJ'acenent ls necessary' sosle eracked

lnsulattoas ur" eofaent. l,t6st of the prlnary sy-stea ts overglgr'P by

i*r,gi; irowtrrl lr*y {rees-ur" agatnst-the lineb causlng lnefflolent
-operatlon ancl frequont out'ages.

llransfomer structures are rotted anct requlre tnrsedlate rebulldtng,
Transforners have not been given preventatlve naintenanoe or
;;"i;ai" i""p"Iiro"r-q"o-ie5is. Sone transforners ale obvlousrv

overloaclecl. trfieters and tesi-"gltpnent lave been_aegreoteil or danaged

so inat tneylre-ootlsuable. - S6ne pole npuntetl dlsconneot fuses
have been equfppea-wftU- sofia oonttuciors, thul_T?S:rfng tpsq useless
il'iril""tfie-iivtces. Cana iwttches are generally not locked.

Thero ls oo operatlve llne nalntenance-tntck, n9.r 18 there a

nlnlnruu uoppiy-6i ifnenaarg tools or equlprnent. There are no spaee

or-replaoeniit cross, arog and transfottgrs.

secondary llnes have been neglected and overgrown-by Ju+gl"
grto.,rth. fn sone-iocittonsrlefrco drops 9f9- lianned ln such a taay
vaI i;'p"ioii-tn"* to touef, bultdlngs. ala uutt0llg apourtenances
-*;ith the result that fnsulaiion [G Ueen a*ug;ilanh'ehort clrc'^j'tiJg

and groudlng existsr

Seotlon 7 - Buildltrgs

Bulldlngs are, wlthougtr eXceptlon, !n very-Boor condltlon and

nan5r ar6 "otttfa6r"a 
to f,e trnea?e foi habltation' trbst bulldlngs

are of ttre du6aiet-tip"-navrne-!e9n construoteil fu.urodlately follow-
ine tn" o"c,ii"tlon ol'tle lsrEna in 191+4. Building plerl 9re.
untreated, tlmbers that frave-r;acfr"a an-iavance staEe-of detertoratlon

and nany have fal}ed oonpteiefy.--ffoorlng ln general ls of pltrrwood

whtch hag deterlorated flue to exposure ana conplete laok of
palntlng.

Plurnblng $ystens are EeBeralt y ln- poor oondltloo. trpny sanltafy
Itnes are not connectea to-iewaE! cofiectlon systens an6 run lnto
an alea adJacent to tbe stnrc{[re where the wLste [s penltted tc
peraolate lnto tbe soll.



Electrlsdl rtlrhg 's Ganorally ln a very unsa condltlon dug to
- 0stirloratlon of lis.-aaf,tonr tafiroper^ lasf,allat>"zns (ile., t-ripnonerlrc use{ for rlghll!8 otrcults, etc. } aad conplete iaox 6r rugibor0s. In lsolAted looatloas olrcults have bebn oyer-fused f,or tbsrlrl of thc ooa{uotor ll.e.r -one butlaltae Breaently uge{l ao r

batraqhE was equlDlsa wtth 50 ary fuses-wL€re the- conduotor wa,
ratedl at 20 arnFs).

Strandl-steltr floor Jolsts and sllls have reached an advaaced stageof deterloratton prlnartly aE a result of no nalntenanoe Balntln6.
Corrugatecl steel stdlng hae r@c€lvod only token natstenapoe naintttrrsmcl oaulktng of seans wltb the reeult that extenslve leakage- ls
co&mon ln aII bulldlngs,

Br The }Iospltal Bulltllngg

There are approxtnately 25 bulldlngs La the hospltal area,
consisting of, nodlfled, standard 20 feet quonsets anct elephantquc:isets. All bulldlngs are ln very poor cond.ltlons. Llttle or i1o
ati,:i::.pt has been sade to e1tnlnatE tnseats and rodeuts, storage
oc-;artnentg w6rs not properly secure{, galley and dlehwashlngfacillttes are generally tnoperatlve due to laok of nalntenanoe.
Rel'rigsratloa equl.pneat, lncludllng alroontlltloslng and nortuary
eguipnent ura$ lrovldeel only nlalaun oatntenalroe neoessary to prevent
conplete fallure. Stnroturall elaotrloal aad plul$lng eystems are
tyBtoal of the condlttone outllnc0 aboner

b. Quarterg

there are I+5 seta of qtrarters whlch are contalned 1o trl
ttruotures. tII, wlth the erceptlon of two whlch are wood fra^uo,
atrc nodllfted 20 X &8 ft. quonset$. The wood frane structures arc la
6ood ooadttlon wlth the.erceptlon of; the electrlcal and plunbtng
syatems. The guonsots erernpllfy tbe very poor conditlon whloh ls
lnherent of all structureg.

Sleotrloal and plunblng eystems ar6 very poor aad unrellable.
Roof lealcs and floor failures are co$mon in all st,ruotures.
Furalture and furnlshlnge are covered in Sectlon 8 of tbls report.

co Barracks

The barracks area conslste of 6 staadard snall quonsets
whtch are used as barracks; oac quonset as head factlttles, one
for a meseha!,L, a noctlfted quoaset for oorunlssary storeg, and a
wooden frane structure for the galley. AII bulldlngs are ln falr
to poor structural ooadltlon; tsloctrlcal and plunblng systems are
unsafe and unsanltaly.

[he two beat pack untts tnstalled ln the galley ar€a rave
clet,erlorated due to lack of ralntenance and lapioper operatlon to
such a polnt that they are unsafa aad unrellable for coatlnued
operatton. [he oapaoity of the uattg ta also lasufflclent for the
stean and hot water requlreneute of the galley, dess haLlr iltdl head
house. Oalley and mess haII equlpnent, cllshwashlng, stea.o kettloe,
cooklng and baklng rangss aad, ovens, &d scullery stnks regulre
lnmedtate replacenent qe they are generaJ.ly lnoperattve. The pbtato

peeler and lee na&lng rachines are lnoperative.
d. Admlnlstratlon Bulldln*s

the Adnlnlstratlon buLtdings conslst of 3 double 20 X LB ft.
guonseto that are ln very poor condltlon. Here agala tt appears
floor Jolsts and sllls, floorlng, electrlcal and plumblng systene
and etdtng are badly deterlorated, Bulldlngs are rodent lnfested,.

9. PUbItc Works Shops



whloh vrere oonsttucted by the .grqy for a elgnal oor?s dcpot, OnIy
mlnluul repalrs bave been effeotecl to the conoretc struoturee, wblcb
are ln general}y fatr condltlonr The wooden bulldlngs bave reoelved
no ruatatenanoe an0 ln nany loeatloas solrrnns have been ooopletoly
x::r1ev66 as a result of bavlng beea bunped by vehtoles ard equtpnent.
Srcf trusses hbve not been cheoked or tnsBectocl for deterloratlon of

oc::.ueotl.ons or for uatertal oondlttroa. AtI bulldtngs and grounds
J.n the Publlo lTorks area Aebrle ladea and very untsept, Ullth a
nlntmur erpendtture 3 of thc nooden war-shouses ooulcl be oosverted to
very adequate shops and Spare pafiO etorage sX,ace.

The larger.of the 2 eonorato struotutes could be converteO to
offloe spaco whtoh would more than adequately house pubj.lo wortg aBA
suppty. lhts bultdlrrg te f,urther used as a prlnary t,yphoon^ sheltqr

for aII. .Anerlcan personnel. In thls conneotlon, rehabllltatlon of
aII equlBneat used, ln typhoon e&ergencles ls paramount.

f. Warehouees

There are 5 wood.en fra.uo 100 X 300 feet warehougeg whicb are
presently utlllzail by the Supply and }ubllc lyorks and Me{lca}
Departneits for storage of nlbcellaneous rnaterlals alrA equlpment.
AtL struotures are ln falr condltlon wlth the erceptlon of the
neatlcal warehouse at Oarapan, wblch is ln good oondltlon. \

.Sgatlgn I - 4ufnltqre aEd, 0fftce Esuloaent

8o Furnltuie and household furalshirlgs:

AII householtl furalture and furnletrlngs is ln very Poor con-
dltlon wlth the exoeptlon of a few eleotrlc ranges, refrlgerators-

and hot water heaters- that can be eoonornlcally repalred, anrl lnstalled
f:: th6 oonventenoe of the occupants of quarters.

,t fhe quantlty of furnlture and. bousehold. furnishlngs ls_en-, 
--fltrrely lnidqquat6 to provlde 6ven nlnlual furnlsbllgs for tr5 set$

t*qulrters. - It alreidy le necessary for sone fanlltes to provid,a
tilefr own furnishlngs unttt such time as approprtatlong can be
obtained to purchasd sufflolent furnlture tg aifequately aupply aII
quariers. VEry 1lttle of the exlstl.ng furnishlngs oan be preservecl
is they are beyontl economXcal repalr or refinishln8.

b. 0{f.ic,.e -{urnlture anA ,eotrlDnent

AIl offlce furaiture and equipoent with very few exaeptlons
is ln very poor condltlon and, wafrants ggrrrplete replacemont, in-
c).rtllng typ6wrlters, addlng sachlnes, ftle cabinets, etc. Every-
thlog ls la bad shaPe.

Seotloa 9 - Fences anil lYalls

Securlty fences around such tnstallatlons as the P-ower f!3nt,
wefitr-pubffc r,vorks shops, etc., ar€ co&'pletely lacklng. The-only
eitsiin} sec"riiy feacd slrrounis the neurophyschlatric ward ln.the
frJJBiiai ar"a. 

- ifi exlstlng wooden_fencee ire badLy deteriorated
ancl-eapy ses{ions have collEpsed. The lnm6fllst,e inetallatlon of
mtntma1 security fences ln sich'areas as the power plant, sd wells
ls lrandatorfr

Retalnlng walls ln general are ln very poor condttlon and, wagant
i.pmedlate ieprfr-or r6pfaceneat to presbrve quarters and barracks
cl,ong the beaoh area.



Secttoq IP - Torlcrs and tfpgtg

Radto towers are looated ln the Charlie dock, actnlnlstrattve
ar6a and adJacent to the ternlnal area at Kobler Floltl. llhs towsrs
at tbe Cbarlle dock area anrl la the adnlnlstratlve area are not
presently lE us€r They are gonerally la faLr condltlon anA requlre
ihecklngfor poealble iepalrs to guys and aachoter The towers at
Kobl.er Ffefa ire of recent lnstaUatton and nost of, tbe poles and
guys are tn good condttloa.

F-ectloq. II - Watqrfr,ont Struot-ures

0.r A_Ele doqE

Tbls pler was oonstructed'by the Ar:oSr aad has steel H-bearn
$uh-structule whlcb is ln 6ood oondltlon ancl roqulres ?nly _ (

hsrntenaace palnttng. The tlmber deck has deteriorated so that lfr
i-& consldereE unsaf6 for present use rvlthout complete replantcing
l';it,h treated tlnbors. Protectlve plllng and fenclers are ln very
poor condltlon.

b. Charlle Dock

Vlsua1 lnspeotlon of tbls dock reveals that the bltumlnoug
surfaco ts rn-iair oondltlonl- protectiveJirffu and fenders are lBi
falr conrlltlon. -fnspectlon of substructure ls^beyond the oapaolty
of present perionnef on the lsland. The dock ltghting systen ls
oonpletely lnoperat'lve.

11he pler ls conetruoted fron treatecl tinbers wlth lfarston
nat reiafnine wall. Back flII bas sluffed off and trndermlned the
concrete dock surfaoe,

1[lhe conditton of barbor channels end noorlng areas lS unl(nolrrn
and there aie ,dff- founoed bellef,s that sorte siltIng of navlgable

/ areas has occurrecl. Moorlngg anA navlgable alds have obvlously
I U"un dlsplaced, or removed oonpletely. It ls recommended that a
I ,o*pfeie'harbor surnrey be effeoted ln the lnmedlate future aad that
I i:;aqsary noorfngs anh navlgable alds be expedltlouely relnstall-ed.

u:
The general condltion of the POL systen ls poor. Diesel tank

n.umber 6 li rusted on the top at aII seaxns and appears to be ready
to faII tbrough. Sldes are lusty and leaklng ln patched, sectlons.
fbe bottom ls-rusty at aII the s6aos. The Uogaq tank number lI is
ln the selle general condltlon as the dleseL tankr but has no
vtsible leakE. However, after each ftlllng operatlon thls tank
rnust be allowed to settie f,or at least 36 hcurs to prevelt sedlrrrent
from botton belng camled lnto dtspensing stands. -AI1 llnes are ln
very poor conditlon and sbould be ienewed,. Tlrere is !o veat syst'ear
on in6 lines, and. to Brevent the llnes fron bursting d,ue !9 sun
eipansfon ali naln liie valves and tank valves nust be left open
durLng the day.

The electrlcal pgnp ls ln good condttlon wltB the exceptlon of
thO elanas raArictr are lacLed wlth-tbe wrong typ9 of pacEtng. The
afeeEl punp wis fn veiy p"g, gondltion due to- Icose and worn out r1:
whi.oh wero's.;sfng dleiei fuel to run tnto the cranlcoaBe. The

s;;oirn" ,Xl-.?.1d":-:::-1" sood conditlon but the carburator and

Boat,,PgoLOo



Sectlon III - llelephone gyatem

The telephone systen is la a vory bad tleterlorated gtate.
Switonboart, cablEs and banf, sets have been completely_negleoted
and are la rirgent need of replaoerrcBt. The swltcbboqr0 ls presently
focaied tn thE t6rnlclpallty buildlng. llhe munlolBallty provides
o;e :'ators and a tokerimalnteaaaoe force. Th€ Bnrst ferrltory
el-'":lnlstratlon provlded personnel for €mergency repalrs-only. I'lany
n .\ites are rendirect oonpletely lnoperatlve by ngrryeL raln thorvers.
i""ri Far Eastern troundation ls- lnadequately tnrnked for securlty'
i'-:-'e flebttng or other egergency eondftlong that nay arlse. At
least tio addtt,lcnal, trunk Ifneb should be tnstalledl lmedlatol., n

ectlon 15 - tomotl onstructlon aud tertals

There are approxlnately ?8 pleces of autonotLve transportatlonr^
oonJirucCionr' ino naterflfi hindline-equlprent whicb are on tnventory'
0f iheser 30 are deflnltely deadllned for lack of,,re5.,Iace&ent otr
reoalr pirts and out of seivLce. An addlttonal 25 pleceq of eg9lP-
*"-"1,-ur! beyond further use as they }-rave been strlpped of useable
parts. fen pleceJ-of equlpnent ar6 in the gafage for repalt::.,11he
ienatntng 13-unlts are fn operatlon.but are in en unsafe condltloor
Appro;init"lyJl prJces of 'equlprcnt oan be econonlcally repalre{ and

c6nthue to rend.er reltable servlce.

In addltlon to the above }lsted equipr,rent there are 2 M-boats and

one notor wrraie boat whlch are cagled on lnventory. 6ne M-boat
ii,i-Br"i"ntii-r"fa op for repalrs and tle otber !i&'boat hae been Ln

oonllnuous Lervlce 6y the Departnent of Interlor.

The notor whale boat is beyond econonlcal-ropalr. It ls oon-
sldered that {iie-l,f-Uoat whlc[ is presently ln servloe ls unEafe
i"i-iJiti6[Ja-tp"-iltiJn aue to thi rack oi essenttar mechanloa]'
p.rt" iu"n ut ii"""aioi, voltage regulators, reLlable lnJectors
and operatlve bow gate.

)ue to the couplete laclc of proper nalntenanoe atld a worklng
si.-.slr of spure-puitu co*pfete ripticenent of all equlpment 1s 6et'ned
ncceggary.
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Ideetlng held at Far Eastern Foundation at 1030, 28 Decenber L952.
Hepresentattves from DlstAd, EEI' and Chtef Shaw.

11he dlstrtbutlon system as a whole te of goorl constructlon and ln
falr condltlon.

No transformer bank ls camylng uore than 50 percent of rated
K.V.A. whloh ls good eleotrtcal practloe.

'riire s12e ls .Iarge enougb so aS to camy full K.V.A. of bank.

:roltag€ as a whole ls hlgh ln the entlre area.

?oLe lLaes are stralghtr g[Ys ttgbt, crossarns and harclware iri
falr cond,Itlon.

AlL prlnary lines appear to be up to sag.

Ooaslderable work nust be clone ln the near future to malntaia
sernloe ln the oroa.

Transfomer bank platforms are startlng to rot out and wlII not
iaat, li sone casis, another year. Vlles and trees have been
ifforrea to grow wheie that now a v€rf deflnite danger exlsts of
nore aad noie power fallures tn the future.

Due to the short tlme thls systen, has been ln operatlon tbe
dlstrtUution as a wtrole ls stttf good but definitely on tne ilown
grade.

A new 50 K.V.A. transf,ormer ehouLd be lnstalled at tbe staff
l"ifuV-to-fe;d new L2O/2\A volt egulpment and speolflcatlons
ilil" up f offowea 1n r'egards to wfre- slze, slze of swltches and
fugeg.

R490I0'P{DATI0NS ';'#'

I. Transforner bank tn arear now de-energized be removed by
isfana power ana transfomneri Ue repalred-and put 1n working
cond,ltlon.

2. Due to the constant changing of load over a perlod of 2h
r,iurs. watt hour neters shou}d b6 lnstalLed on all tran$fortser'dili;l --ini"-wJutA glve Far Eastern ttoundatlon., Inc', a ohance
to fe"p i ofrecf on fne aiea Load and to take steps-to- prevent
*.st,ift of po*er. By dolng thlsr^Island Power would have llore
Ioacl remalnlng in tb6tr nachlnes-that could be utillzed tf
necessary.

If watt hour rneters are not lnEtalled it is requested' that
tstand pOw"r us" a nore accurate formula of oalculatlon'

voltage ls 208 andt not 22O. Sone percentage ?f P.F.
all,owance sUolia bi consldered such as a 10 percent recluctlon of
calculated K.11I.II.

7, Due to the fact that Ieland Power is.subJegt a! anytlde t9 u

Doriler fallure. efther fron lostng a nachine, Ilne trouble or fron'
6aiiit"*f-t"ia,-ft rs strcngly iooornnended that Bar Eastern
tr.oo", itfon, il;:r-iafe tunedIale steps to prooure-gl qulckly as
posslble, io auxillary-capable of carrying the entlre area cver a
ione-perioa of tirne_ii,a connectea fn slch-a way-that lt would feed

ir'fr irre-presi:'i-poyli sr1t9n.. 
^ph:1-l^:"ll j:ll3-?:y:,,:::oPtrxnoses'



powm pralu'r fi,D_ sJre-sTMroN

tshe power plant is tn a very poor condltton. lttro saahlnes are
operatln6 out of a total of three.

#I nacblne has poor oll pressure and tt appears that at least three
'roatn bearlngs should be replaced.

:i naohlne was operattng but
:'...rhaul. Thc Governor on fiZ
i:,-..rn systen lE dlsconnected
o: nnot trlp off on trouble'

Ehoured deflnlte slgne of lack of
was not otreratlng proPerlY. fbe

ana nacuroi ls t16d- iloiryn s6 tbat dh
Tbree CIaln bearlogs are badly knocKttr;g.

f3 roaohlne ls not ln operratlon. It bas JuPt been overhauJ.ed aau e,s
'6"result of a Uroten witer llao tbe geneiator has been flooded. A
half bearted atteript ls belng nade to dry lt out.

Atl naohtnes are badly tn neecl of cleantng and palating'

Heat excbangee need overlaullng as does a}l auxllie.ry equlptnent.

Tbe porarcr plant is baclly ln need of aaother machlne.

Tbe butldlng ltsetf ls gradually b9lne allowed, to fall aPSr!.wlth
euit6ii-furtt"e down and bottr lnelde ancl outslde needs palntlng.

fbe substatlon trangformer and O.C.Brs neecl painting and an oll
test shoukl be rnade. The tlnbers are of non treated wood, and should-
U"-i"pfu;;d.- f[ is-estloated that the llfe of.tbe present structurc

*fif-U-e-tess tbaa two years unless work is started on lt soon.

These reoonnendatLone and observatlons are the result of a survey
aade ovor a perioa of approrlmatelY-IO-days, [hls^survey w9s made
as a result 6f T.A.D. olders dated 15 Decenbet L952 to SEAUI X'. -A. e

iZg'SG-SSI Cmgl UWn fron 1O3-N.C.B. -Guan,, MarLanas Island, and do

nol ireoesiarily'reflect the oplnlo! of the navy bu! rather qy own -?
iiersonaf op1n16n, based on a periodl of approrlnately 22 years ot*
eleotrloal experlence.

/ s/ g , A. sHAvs, cEPc , uBltR
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The overall cond.ttton of the adntrrtgtretlt ts brandr of the Legal
Sepertmert r*a* Igpodtt. Due to e tr&nsf6r of add.ntgtlatlng arrthorlty lhgre
lgtqo a, meber of 'maiterg pordtns acttdi oil ttr€ abone date. One lease tlad
lagrylred arA fra{ aot bEen ;gnet eA, Four propoaed leces of Horfiertr liarLan:s
fcls$ds had besr draftod brrt uere unoxecuted. One agremant'qQ, doclt ch ' B

ag:stnst Micronesia MetaL and.sqrli.pent 6o. had been negotlated br:b uas :

flnaS.ly execrlted, One qri-nlnal eaoe rras pnrdlng an apBeaX beforo ttlc ' * -
ilcufto ALl. filee were up to date.

An iaventorT indicated that eU. booljg1 euppliesr equipxlerrt : .

iunaiture r,rrore {,n ttgo<.rdtr cordltion. ?he folloying bookg !{BrE on }ian.j.:

BMKg
1.. Onc set, Bowierl I L€w Dlctl.onsry
2, 0n* set,, Modern tegal Forms
3, 0n: set, NlcboIE Cplopedla of Legal Forso, Arutotated
4. One set, Anerlcsn Jur{aprudence artd Oenoral Index
5. One oet, UnlfsrP Law Armotated
6, One set, Unlt€d Btatss Code, 191+6 Eattinn
?, One set, Untt'ed Statcs Godo Annctatec
8. Tnrst f,errltor;t' Ccr:c
9. Suaal $sde

X6. &ddence, }tcKetr,"ey, iiorircook Series, lth Ed.
trI. Cr'fualnel Law, $tiller, :lornbook Serios
frre legial Advisoi rnlas eu;g,loyeci ae of, the :-;.ie. date ard there r[Be

no other frefp enifoyed to assiet tle ieeal Adrrisar :': :air1flRg out lhe nork
of the essdnistrittve branctr. There w3s a definite n';ed for the help of a

clerlt-st€no.

I[, Xnsutar Constabulary;

v; I 'rt)

l{}
the oyeral]. eondltion of the pr$ltc EafEt;tr branstr of the Legal

hpartnent, was rrfairr X6 rtgsod,rtr Pl.ro equipcnt flas ln a tlggrtl condltion.
OnL ttne engLne naa at, hrblic l{or.|cs for re,pairs and ono etslne-ftr:fit 

-
operation at Cons'baU,rlary hoadquartqrs. -?he'conditlon of ther englne tn -:
oireration tras Little betler trhfr npoortl. Fire arms ,r9re |n. +-trfairtt conCl-
tion and lihg*r $,a6 a strf,flclent tnventory to satiefy Constabulary nry$,
Ciotfring fiiruea to thE Constab*la:tuen iras ln excgllent oorditiga fe!-tl"1p
uraa an [rcrstl ahorrtage ln tlle lsgtre. ?ranspoliallon rag 1I1 q ttvs$ri.floCLr

condltl,en. onlJr on.: jeep ras ssoLgned to ths 0ontitsbulaty and lt Yas...,
hasryd'to t&o talety of tfre publlc tdglrmy. ActitrlLlee had to.be-cur+9,tJ&a
U"cA,r"* of drastl"c s:rorlege 

-of tranportaticn, lhe Fri.son rtes -ln 'rfeL{':

"nrdtti.nr. 
llors bcds ard mattresaes rere r'eeded anl a. crooiled condi-ti'.

exlated. Toll.+t, sholw allt pluub{rg facj-Litics t,Erre inadequate an4 {*tr'
ripoorn condtti-c.n. P*Lsotrurt J ctothJ:rg j.ssue uaE lnectequete ry{. 1n-? .']1r*r"
conditton, Ptrison Mess faollltles uere in g,oi:d,'oon;.litJ.on and the Sddd

Eerved was ile*cellentn according to priccn etandards, Th::ro lrBre seven
prX.sogers wcr{cirrg f,ofty-forf }rorr3g per vdolc" I'risorurrl s :rorale was good.
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oo[Dxrlct{ 0r srppl,r DEprHfu&T c{ nJtuolrdB, I Js[uAny 1953

$ ,:wsu
la) Supply Offtce - Condittur of hrtLdlng very poor, badty ln neee of repolz;e
CIlld pannt. Ilsok le rrcttm 1a placer atd-cqrt*r*siettml,iqgordofru.: Li.4i{ixe
.;otr eid lnadequde . furnlture tn veuy pooi shepa, desku arl ,eoOq,; nlt.,7

di'a*ers tlui are br^oken or etuok, topr oi' aeaf d, i""y-ua "h"p;: 
riJJ:e- rult;ri,sfa

qre-petal, tdth dt.ai,rer.s thst arc lu*cd and Etuck. 0n1y *re esf,e locke:; ,as
attelXsble f! &" supply offX,oe. It ras tn good eorrdttlin hrt nqt adequate for
urc l.r: handltng offlclal t\md6. A dl.rtnratng of*lcere eafe was fornd'fn tlo
Ialar.r trad*ng Cggpqrf Offlca, errd tranafameA to the suppJ.y off{oe rtrere lt
Q nqon ln use. fhe labor oaving equlpont rea tn v"r;'-pitr s\ape, Af.l-ilu"e
old nodelg, atd.50 pencstt fnopcpttvi crd beyond rup[fi b,:e.*rsi oe mgfi,. 

-go.
calculgtor and t$t tlperr{.tera }rere found ti Ue in oper.*.;ir,g crrdltiogr hfi,
a omplete looqldLtlodng rd.Il be reqr:u.red. Bd;$; ;i,rai;"{al on orde-r erdmter{al raaetvsd hed n<vt been kept. - ivo errtrC.es had beel mdi s, Cgx t,6.ltf
"af9g 

fon ttre pssb 
_6 n*rths. rteprds of FoL producte uor.e foturd" bqt rrre'not,lalltbLe beeanee of emore. SLan dccor:nt reoirds irer.e .i.n cmpleie and of, varyILtt1e qss ln ml'+'lg.; nen inveitory.

sfon+ouJaEA -

ths rardrqrra dealgn$od a" the frelgl& trranstd.peent buflff.ag ruag fqsrd.ln a
cmprate.r'rndqrrr eqrtlttm. the urrrlalng egl&d not u" pop"ily socwd becars,,rof brt&cr to* -tr9o9e- 

planld.ng ana gwrer{I cmetmcu.on'or'tufr.dfi; -rr,J 
au.r,

xE b*rd cur{aaed t,rt uimy selred aie vary !,ilgh:;-ihe mteaar found ln
mse mse nds aaatterod Etd la compLete ,lreorf,er, clrtpplrrs pspers rere notett{etnd and *dtrtlfl,catlon of aateital a" arrri;.d:-T-i""g" anourt of
drry famvreclore, d9clfnetl fgr tle-hoapd.tal,, r"G-i"",d. fti"]"uh E" n[ce,
*rr<t Try3r rrmrE rat tnfested ard in very uia ccrdttd.orr.
:1S 

ggfi l[ore*rocn ocreisted of, a very imaff qrureot ia a nudom conditlsr
14f: no Ughto or rdndoro. three rniU aeotfras of Uina 

"irrili"j"e 
-*"y-;*,,

lld,tls rene fotndr. $h3t anpplLee nere rtdokd on dE6lc l,n a disord6rlr }aghion.lik to ostLuated tft* tfr" oriiU"s on trsrA rers nush Lese thsn e 30 day aupS'i;r.

rcr srgf4r

Ihe geiereJ. csndltlon of the POL systo Le 1nor. DiesEl, tank nrnber I is
{ttfb€d ar the top at all ueans ard-alperr:c to fie-v,:ad,y to faLL ttrgqgh. s{dee
aro nrsty and lealdng in'patotrd aectlone. The brkbon is $rirty at al.l the eean6.
&e nogaa tank nrubor IJ., tc ln tha sano general csrdiii.orrr as the dlesel tank,
'but hei no dslble loalce. tlovrwef, .after ea.ch fiillng opoeetiorl, thie tank gust
be a}lord to eEttle for et learit 35 horns to prevent sedi;)rcit' fron bottou ba{nB :

cat'rXed lnto dLapenalng stands. All lines are in'ver? poor condittm'f,id rhotrld.
be nenered. Itere l.s no venrt systqr on the Li.nos, afld to prorrent ttp Unes frm
bureting &re to Buh elpaneion, aL1 nain }ine vaLves ard tank valvea mrst be lefb
optn du{.rrg the dayr Xhe electrie p:mp is in good ccrdltj-ur excopttng sLL the
gJ.udr are lncked d.th the nrerg type of FcHng. The dleEel prnp reo jn rcry
poor curditXan &re to looee and *orn out rlngs r'fi.tch was cauerl,ng dleael ft"l.
q{t,) C]PY
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t{ffiffi]'$r fi,rPtr -:'cwr!r;tisr
V\-

to no lnto snankcaee. The gaoorllne punp anglne ras tn good cwrdlttqr but tho
c4irrr$or cbt t}after notor mli*ta4ftBr

t "F*t apr_lt Le the opl.rrl.crr of, ttre Supply Offlcer, -t,,:i .-he condlfi.oro{ !F Etrpplg-DeFrtttFrfi uporr tumover ras in gtrerel; pcor condltlqr. ths
_"l1FT gsfpff offleer. tbr the Tre,lt 'iern.litor{r Cid ioi essist in aoy E fp
lno t},wner, trts offorta bedng corfjrcri oniy S6 the settl:lng of uo o;t
aoGgt8ttg.

B-.rI. I(mlI'.$,sEn1.
LT,, s, usM

)

li:'.i

for tle.Ssrqr*l focs db&rt€d !!$'m Dss€eb€r f95* ln order to
fm*ltttOa cr I Jeruar?r f-lrb €y and aeco haII was tom*.&tt

In the gaU.ey, the bakers ovfra,hote& for the &'rid f gaU.ey, the bakerg ot{a
?a$ t$ r€-tlp FDor sondLtf,.on, r[tlt'me lter lnoperraH.ve. Of l: , t I

ti d},1iri,"?oh; .ii# *i-ti"i;-oorii'd'r l- ih;-f#;";;ii;'rr*;"', .-, "
'r{r*,'p4pdddlon, hrt rro bow}a uare avallqblo for uaE rd.t[ f[. fli ;il kf , . s

r;sps1 ,[ffilatr]$. ,r{o other,E*lJer g6atr trrs lneludsd ln the turnoner, 0f ti: i,'r*v {rYc.LrG:liLrb9o rv rJvr!ra.r-:6a.rr.C{f 6,rrt1r lElg "t$E.I;1I{lltfI I.Jl tng ttlIJlo?€fr Uf lif it-:"1k tn Pffig€1ators assl.gned to tihe 6a11eyr mIX tro were in operati-rrg c^:-,Jit*c,
i43r .'n&&,qlrs,'4d othef,'par:ts tssq Enaatag f,r@ the othssi Irrer€ uas ni r.ish-
ffi'shef:,fui' t!xl, wae hal1.

j
(
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U. $. &val fidrfn#brstlm Ba:tt-
. EelParr Dlatrlct
\'/ EaLpup !&rtanas Ialsrdr

ctqrBE

tS. 2r 19t3

\ Alarag"n 1 teacber 2o enrollreat / ,/;Pagan* 1 teaoher 24 errollnent -{r 1 -rndr}an 1 teacber e8 enrollneatr"z l,l ' ffiqtr; 'l/2o fhyrta*l Plrat
Uader ile aate of I Jrrc 195P; tb DeparMt of Publ'le ;os*t '-71?
;f-t&" i*"t forrttozr cnt up itoJsct Gnier Ho..3 [W.?flj-F*{d" ' 0 t'

, a senulata fntarmfate acn61 foi tne Saipan Dtctl,lct. t?US raa

"/ affoiteA to the poJecto Ten qrcuaets t$ tbe Koblcr hrtrU aroa fare
" ,rc*dttiq*J--eii 

"6*aiUea 
f6r acbol rue. [bore taalrds an offLco ad

grrroly tooo. a Ilbrary. 8td a raeh roon buildlng. AII are la uao Eor.
it-n63.l;-ilroor"t-a" ;it"-h* bor, 

"on 
e=ted to-audttortuu aud gruarltu

*; W il* garp""63 ofacsei fn tne gohool. tIero [r gttll nort to be

doae;n lt befire $a shall Eon€lder lt cotplsto.

$rur*, *t&el Adntr,.*tretor

Ior

;

Ill!
tt"

eomrdlne 08tloer
Naral ma[atrtrrtlon oattr satpan Etrtrlot

SubJ I fafErutlm rcgur$llg $$tlo adusstlon & ths $itBt*" Dlrtrict gs of f sammrr w)r.

r L f,tdsr of roloolc; taaclora, an4, m.ollilat

{q u' tffilii "\ tas arollneat It UE.
r

i U. Eatpaa bas tb.cs p$Ito clccatcry eolooIa
I chaiaa,,IBnoa - yl tesohora 182 eoroll'ueat -/

. \ gaa Boquc 2 teachorg ?0 enroll'asat ,1O{Di rutuai 1 teachc 25 enro}luent r,/{7 '
\ oEB Ir,OqrrE .{Di rutuai 1 teachc 25 enro}luent
I

i nut" 3 teacherg ll? snrollnEnt
\ ttalan 1 teacher 28 enrollueat

. \ Llr.nacan 1 teacher 2O enrollreat

Tbe t*o tutl otrqreatan$ ashml.a oa $aipq are ln quoarclr ,Ifllor "dp*ir, ;Ifb";"*;;+"-6*try tus ainir racatloa, fbo ohsl'on 
-

, I(aaoa SahI 'fs toelea in f!e# btrl"Xdtr$ soatalar&g fotlrtBau claca'
./ rilu.-iiricia, aad tolletr. $tmill6g are aouroe in-amll ]qildrryrtl ;dJil.tt" th6 *ts-btdldr4ar--ro eddltloa ttere are fotr,-qryT}*,.

iiill'ure ueeo 
""ptu"a 

rttait']tro lnrt year. tto Sop u{Fl$t.or tho
t"{;ttaeiail-tr,uii 

"rs oa th" C[alan taba pcpoa lltg' 9f t]" t*clr;;;Jl;efiin# a* G t.ho oq!{lnat..rutnnaao-rclool. Tbe otrbor .
rag rotullt, tr-tt; a$-]qf,ffi-;* l*1. Botb 3ne L& eati.asrrcr'-r norrt*'
ttoa but "rr"""iillF;ttris d;cary ou tha roof bsfore ttre !F!tt
rafu5r raEtoltrr

t|'



c 0Pt
**r* lB tho old J*amr" aocfYr brrrul,rg. Itg

coDdlttoa fi ths rrm aB lt mr rba tlu f,aqf Ersd omr t[e ldEttrr
lrtnatlq of t&e aroa 1 tuLt l9rLr It le€dl r€ood3llf!8r fbe flaien
robool {f honasd tn a quoarct ta t}c re; rf.fhgg. fbll mre laa aade
ar of, l, Srytc6[or 19*; Ibe cat'lse llta legv€s Etrh to be dr;llltd.

-$oboofr oS tfu ffhg(tr of }tnrgra, Pa3an, and [grltra+r h.are bo€r bulttr' rltbta t&c l"st tm 3rpp. gom aaldttlffial natsrlala sij.l 'oe reedd for
batorl etor

@rttl SffilJBC, papc, ponolls, otc.p are adcguata, dtb e .fsr utsf
;ffieirioqfi:far ibi iniiain of tf,$ ecloor. ry8ri lta-ry noea toltct
p6poi., mpp, M aoo oruyolas before t&s andl of tls school yeta.

tert-holll - Ih uu$er m band ta adeqrntc for thle gobool F8. Dut to
aa ennttr* Inorsarc fn the tntsrrcdnstc a€eocl osollmt md to tls

marini or$ of bool! ror addttlmal toxt boob t111 bc leorrla'if to mt
the aoeilt of ttc aa*t t&oo1 Yee. I

I f*nrry -* i ftrll q*Arurt, baq boen rcpa!.rtaf ara reao*e$s{ for,tttr*y
. I ue.et teo lltredtata sohool. It fe qen to al.l rcttdratr of, SalPaar

/ I ISir lruary Eor4ror tE an ldoraatloa 0sntsr {or tiha Mt'o{ tatloas't I SUor tfrs rieater pert of tAe 2&O bookt ta tle Xlharf mre reged lror
t Eflltt? drrla" librartBa t]es reet the aeedr of ttrs etdeatr to a llmtt'
\d deeric mly. A ltbrary find of t4000 lbo{iln be alored to perdt th;

aomol to h5l-too3s thEt ;fll D€t ths pupllsl n€edt ard laterEstc.

it-id;$.uffi{ foru oary oourrnt{y aotlvttlel arch e lhtted }rttons
D61;-L[bg,6ti* fry, ard- ot&r oeliDrattory- of gpoertl ooffiDtlf lnteree'ir.
i#'r"eifre t"r CEilrfo*a tp a aod*ttm *pre.ft q !9 hrg3r mfo f'c:
ioee oron[t. It *CInld b mdnail tf c oosteet tullder *o nou.ld
Uu"E-"utm*b to munrm lt, doclmr it naablr, o* srder !t rqafude

'Tbo plrygrod erea at t[o Chalm_fuo! SGbool prgvtrlel tt P5€amt tl=c
tb" ilS-bq6ba1]. f,lqld on t&s l6l&d. It tr uH meheaats _bg dultr. .

/rlc, r. qrd.ch
O. 8. QIIIGT

Edrrc atlonel AdatnlPt'rator

.-{1t


